District Health Assessment for Multiple District 321 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

321A1 57 2 59 100% 6 4 2 1738 a7 1785 329 212 17 7.01% 1,699 30 22% 28 32 46% 47% 0% 7% 8 4
321A2 146 9 155 100% 16 1" 5 4156 146 4302 1218 715 503 13.24% 3,868 28 34% 1" 135 90% 47% 1% 9% 33 9
321A3 110 3 113 100% 9 3 6 2177 40 2217 442 247 195 9.64% 2,183 20 64% 9 25 49% 50% 0% 3% 26 1"
321B1 92 15 107 100% 10 10 0 2710 262 2972 492 436 56 1.92% 3,207 29 33% 9 171 100% 16% 1% 23% 27 14
321B2 58 4 62 75% 8 1" -3 1760 70 1830 428 427 1 0.05% 1,898 30 31% 8 243 60% 31% 2% 8% 12 8
321C1 148 5 153 100% 6 17 -1 4556 61 4617 803 557 246 5.63% 4,546 31 39% 8 153 100% 41% 1% 5% 42 23
321C2 80 2 82 100% 13 8 5 3139 55 3194 936 441 495 18.34% 2,854 39 12% 12 110 66% 9% 0% 5% 19 1"
321D 152 12 164 100% 26 6 20 4736 174 4910 1796 822 974 24.75% 4,075 31 34% 5 125 38% 30% 0% 16% 50 17
321E 86 3 89 100% 4 10 -6 2798 60 2858 401 372 29 1.03% 2,914 33 20% 7 173 100% 0% 1% 9% 28 14 2nd VDG
321F 147 9 156 100% 13 8 5 4459 139 4599 1185 700 485 11.79% 4,198 30 33% 10 14 59% 29% 1% 10% 45 15

1076 64 1140 98% 111 88 23 32229 1054 33284 8030 4929 3101 10.27% 31,442 31 34% 10 1,281 72% 32% 1% 10% 290 126
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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